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MEMORANDUM FOR THE RECORD

SUBJECT: Minutes of the Strategic wanning'Review Group Meeting of
: .19 November 1975 - v =

T. ~The f1rst meeting of the Strateg1c Warn1ng ReV1ew Group was
her in the Inte]T1gence Communi ty Staff Conference Room (6E0708),
Centra] Inte111gence Agency, at 1000 hours, T9»November 1975. The

. meeting was cha1red_by Lt. Gen. SamueT V. Wilson, Deputy to the
Direetbr of Central Intelligence for the Intelligence Communi ty
(D/DCI/IC), who established this Group to review the functioning of

.. the strateg1c warn1ng pTOCLS » @5 stipuTafed in DCID 1/5; A list

Pad

of attEndees 15 attached Afiﬁi“*
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IISSUIhG A STRATEGIC WARNING NOTICE o
2. The members agreed that the Strategic Warning Staff (SWS)

should adhere to existing DCID T/S guide]Tnes concerning its authority
and areas of substantive respon31b111ty Recogn1z1ng that there could
be some dupT1cat1on of effort between the SNS and the NIOs preceding
and dur1ng times of cr1ses, aTT members agreed that the SWS should take
’-“ the Tead in any. areas w1th big "W" warning impTicatidns,’and the NIGs
| shoqu be respons1b1e for T1ttTe “w" warn1ng areas. In thoée fuzzy,
gray areas between T1tt1e “w”'and b1g "W" some menbers saw no serious

prob]em w1th the SWS 'S produc1ng a Strateg1c Warn1ng Not1ce (SWN) at a
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.t1me when the NIOs might also be preparlng an A]ert Memorandum (AM)

It would be up to the DCI to decide whether to 1ssue one or both.
_‘Other members d1d envision some prob1ems, but all agreed that the

vprocedures for issuing an sww Tike those establjshed for the AM
_prpcess,'shou1d be flexible, and that the NIOs and the SWS should

"be in c]ose touch.

25X1 ," _ 3. pdded that he_hoped_the*Sws would be
| .recognized as an entity in itself and that the NIOs would contact
the SWS on aetivities related to big "W" wahning.imp1ications.
4. Several other procedural points cohcehnihg the issuance ot an
SWN were discussed: |
-- the issuance of a negative strategic warning notice,

the pros and cons

‘the use of NOINON LDX etc before and after'1ssuing

" an SN

-- soliciting the Comnunity's view concerning a
forthcoming SWN through consultation and/or coordination:

-- notifying conéumehs when a crisis has either abated
or increased sufficient]y to warrant an update;

-- using the AM dissemination list as a guide to

 SWN- dissemination;

-~ educating the consumer, e.gf,_the NSC Staff and

WSAG, on both the SWS and the SWN. |
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5. Genera] Wilson endorsed the m1ss1on of the- sws and sa1d we

shou]d assure that 1t takes the lead in those areas for which it 1is

25X1

'.respons1b1e He proposed that and the SWS take the Tead

25X1

in preparing a document which would spe11 out the SWNs .

‘C/PRD/ICS, was asked to provide staff assistance and comments. It was
agreed that, in general, the form and content of this document--which
shoqu ultimately be approved by-USIB-—shou]d resémh]e the procedures
established for the Alert Memoranda. |

B. SWS ACCESS TO ALL APPROPRIATE INTELLIGENCE

25X1 : 6. ndicated that he was not aware of any serious

25X1 access problems. said the situation vis-a-vis DDO/CIA has

1mproved but he was still concerned about the US Navy S compdrtmentat 09

s .L h;of s ome 1nte1]1gence Genera] w11son suggested that he and ,%in‘
25X1i: "

d1scuss the matter w1th Admnra] Inman to see 1f anyth1ng c0u1d

be done about improving SWS access to this intelligence.

7. Mr. Baraz, State Dept., asked if the SWS was on distribution
_for material coming through "the Washington-Moscow 1ink." SWS is not,
though the NMCC probably is. General Wilson suggested that SWS look
into this and any other areas where it shoqu be on priority distribution
and is hot. |
C. - SWS MONTHLY.REPORT DISTRIBUTION

8. There seems to be -no -problem in this area, even though the

Monthly is issued only at a.high_c]assitiCation Tevel,  General Wilson

25X1
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'Suggested that sdhe eonsumers (e.g., NSC Staff;-WHSR;,JCS) also be
put on distribution. No dne objected-End Generai Wilson asked Generil
2o to p]an?to do this; Genera].Ni]Soﬁ wf]] inforn Mr. Colby. :
25X1
D. 'STAFFING THE SWS
10. General Wﬁ]son expressed his concern-abouf the lack of
personnel support from State, Army, and Navy and said he would pursc:
~ this matter further on his own.
| ,';"fg;;NEl{SNEEK QUERY S i
B . '*11;2 Genera] w11son Brov1ded some gu1de11nes to ~ N 'éék1:.
in answering some thirteen questions that a Newsweek correspondent nad
25X1 asked about the SWS. said he would haye no problem ir
“answering the questions at an unclassified level.
F. ADDITIONAL TASKS FOR SWS
25X1 _ - 2. indicated that he was considering additional
tasks for the SWS, specifically studies on indicators and warning:
doctrine. Genera] Wilson endorsed this approach promised IC Staff
support, but caut1oned the SWS not to undertake too much given its jma]]25X1r
staff. | . o ”
Executive Secretary, SWRG
PRD/ICS
2 Attachment
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